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On the following pages, you will find four tables: education, research, enterprise and professional practice.
For each table, using data provided by participants, we have created headings for the types of activities that have been considered as evidence for progression.
Instructions
Underneath each heading in the tables, list evidence of your own contribution and achievements that support the heading.
Conversation starters
· How do these align with the progression and promotion criteria in my institution?  Or against a job description for a role that I am aspiring to?
· How might I use these to support a case for progression or promotion?  Or to apply for a new role?
· Where are my gaps?
· Which of these are aspirational and need to feature in my personal and professional development plan?
· What support will I need to enable me to realise these aspirations? 
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· Who can help me?
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	Education Aspiration
	Emerging
	Emerged
	Established

	PPDP
ED 1
	Leadership of education activities
	Contribute to unit delivery; use assessment instruments; meet regulatory and quality standards
	Design, facilitate and assess units; unit evaluation; Framework Co-ordinator
	Framework Leader

	
	

	
	
	

	PPDP 
ED 2
	Positive evaluation of teaching e.g. Student Unit Evaluation scores/comments from students
	Respond to student feedback and comments by adapting own practice and monitoring results
	Evaluate the education experience for students.  Make and implement recommendations for improvement involving the unit team, or Faculty/School, as appropriate
	Positive evaluation of teaching e.g. Student Unit Evaluation scores/comments from students.  

	
	

	
	
	

	PPDP
ED 3
	Demonstrate significant creativity and innovation in educational methods with evidence of impact
	Explore creative methods in education facilitation
	Implement creative approaches to education and can demonstrate positive impact on the student experience
	Demonstrate significant creativity and innovation in educational methods with evidence of impact

	
	

	
	
	

	PPDP
ED 4
	Curriculum development activity
	Contribute to curriculum review and development within the Faculty/School
	Undertake leadership within a specified area of the curriculum  
	Lead curriculum review within the Faculty/School.

	
	

	
	
	

	PPDP 
ED 5
	Leads quality assurance and enhancement activities inside and outside the University
	Contribute to quality assurance and enhancement activities within the Faculty/School
	Undertake quality assurance and enhancement activities across the University
	Lead quality assurance and enhancement activities inside and outside the University

	
	

	
	
	

	PPDP
ED 6
	Leads on student recruitment initiatives
	Contribute to initiatives relating to the recruitment of students
	Take responsibility for student recruitment at a local level
	Lead on student recruitment initiatives

	
	

	
	
	

	PPDP
ED 7
	Publishes in high quality, international, peer reviewed journals on education practice and development
	Develop and disseminates effective education practice within the University.  Contribute to published articles on education practice and development.  
	Publish in professional and academic journals on education practice and development

	Publish in high quality, international, peer reviewed journals on education practice and development

	
	

	
	
	

	PPDP
ED 8
	Leadership of external educational policy groups (regional, national, international)
	Contribute to local education policy groups
	Contribute to regional/national education policy groups.  
	Leadership of internal/external/international educational policy groups 

	
	

	
	
	

	PPDP
ED 9
	Professional recognition through an award e.g. teaching fellowship or membership of a professional body, e.g. Higher Education Academy
	Examples of Emerging?
	Examples of Emerged?
	Examples of Established?

	
	

	
	
	

	
	Blank to add your own areas

	
	
	

	
	

	
	
	




	
	Research Aspiration
	Emerging
	Emerged
	Established

	PPDP
RES 1
	Doctoral qualification completed and findings formally disseminated
	Undertake doctoral qualification
	Doctoral qualification completed
	Doctoral qualification completed and findings formally disseminated 

	
	

	
	
	

	PPDP RES 2
	Lead and participate in high quality research projects
	Contribute to high quality research projects
	Undertake high quality research projects
	Lead and participate in high quality research projects

	
	

	
	
	

	PPDP RES 3
	Peer reviewed publications in high esteem factor journals; published books and/or chapters; conference presentations (key note, national, international)
	Contribute to conference presentations and/or published articles or books 
	Publish in academic journals.  Presents at conference and published peer reviewed conference proceedings


	Peer reviewed publications in high esteem factor journals; published books and/or chapters; conference presentations (key note, national, international)

	
	

	
	
	

	PPDP RES 4
	Secure external funding for research especially from research councils
	Contribute to bids for funding
	Submit successful funding bids 
	Secure external funding for research especially from research councils

	
	

	
	
	

	PPDP RES 5
	Successful completion of doctoral students
	Member of doctoral supervision team.
	First supervisor for doctoral students.  
	Record of successful completion of doctoral students
Undertake mentoring for those on the ‘doctoral track’.

	
	

	
	
	

	PPDP RES 6
	Member of an editorial board for a peer reviewed journal.  Editor or Deputy Editor of a peer reviewed journal
	Sustained record of publication in peer reviewed journals
	Peer reviewer


	Member of an editorial board for a peer reviewed journal.  Editor or Deputy Editor of a peer reviewed journal

	
	

	
	
	

	
	Blank to add your own areas
	
	
	

	
	

	
	
	




	
	Enterprise Aspiration
	Emerging
	Emerged
	Established

	PPDP
ENT 1
	High level network of external relations that yield results for the School/Faculty/University
	Has a local network of external relations
	Work with a network of external partners on prospective and real projects
	High level network of external relations that yield results for the School/Faculty/University

	
	

	
	
	

	PPDP
ENT 2
	National/international recognition for developments as an individual
	Contribute to developments as a team member or individual
	Local recognition for contribution to developments as a team member or individual
	National/international recognition for developments as an individual

	
	

	
	
	

	PPDP
ENT 3 
	Sustained portfolio of consultancy and research and development activity leading to advancement and reputation of School/Faculty/University

	Contribute to the planning and implementation of consultancy and research and development activity
	Undertake consultancy and research and development activity 
	Sustained portfolio of consultancy and research and development activity leading to advancement and reputation of School/Faculty/University



	
	

	
	
	

	PPDP ENT 4
	Leadership of commercialisation and product licensing activities
	Contribute to projects involving commercialisation and product licensing
	Undertake projects involving commercialisation and product licensing
	Leadership of commercialisation and product licensing activities

	
	

	
	
	

	PPDP
ENT 5
	Lead and deliver high quality external CPD Programme/s that generate income and improve reputation of the University
	Contribute to development and facilitation of external CPD Programme
	Manage and facilitate CPD Programmes



	Lead and deliver high quality external CPD Programme/s that generate income and improve reputation of the University

	
	

	
	
	

	PPDP
ENT 6
	Sustained record of initiating and leading KTP Projects
	Contribute to a KTP Project in your School/Faculty
	Implement a KTP Project in your School/Faculty
	Sustained record of initiating and leading KTP Projects

	
	

	
	
	

	PPDP
ENT 7
	Leadership, engagement and enthusing of colleagues in enterprise activity
	Engage in enterprise activity as a team member or individual
	Support and promote enterprise opportunities in the University.  Identify opportunities for others to engage in enterprise activity and act as mentor.  
	Leadership, engagement and enthusing of colleagues in enterprise activity



	
	

	
	
	

	PPDP
ENT 8
	Makes links between enterprise and education for the benefit of students, the University and/or the community
	Use examples of enterprise activity to inform education practice
	Undertake enterprise activity and uses it to inform education practice
	Make links between enterprise and education for the benefit of students, the University and/or the community

	
	

	
	
	

	
	Blank to add your own areas
	
	
	

	
	

	
	
	




	
	Professional Practice Aspiration
	Emerging
	Emerged
	Established

	PPDP
PP 1
	Maintain professional practice in discipline or field.  Make explicit links between education and professional practice.  External engagement registered at University
	Engage in professional practice activities
	Regular engagement in professional practice activities and use to inform education practice
	Maintain professional practice in discipline or field.  Make explicit links between education and professional practice.  External engagement registered at University

	
	

	
	
	

	PPDP
PP 2
	Involvement in national and international groups/networks/ professional bodies exploring discipline, policy and practice
	Contribute to local/regional groups/networks/professional bodies exploring discipline, policy and practice
	Contribute to national groups/networks/professional bodies exploring discipline,  policy and practice
	Involvement in  national/international professional groups/networks/bodies exploring discipline, policy and practice

	
	

	
	
	

	PPDP
PP 3
	Sustained national and international profile
	Can demonstrate recognition of standing within the profession locally
	Can demonstrate recognition of standing within the profession nationally and internationally
	Sustained national and international profile

	
	

	
	
	

	PPDP
PP 4
	Sustained publications in professional journals
	Contribute to published articles in trade/professional journals
	Publish in trade/professional journals

	Sustained publications in trade/professional journals.  

	
	

	
	
	

	PPDP
PP 5
	Leads colleagues in practice development projects
	Contribute to the implementation of practice development projects
	Manage/implement practice development projects that raise awareness and facilitate change at the local or regional level
	Demonstrate leadership at the regional, national or international level that makes a significant contribution to practice development and delivery

	
	

	
	
	

	PPDP
PP 6
	Demonstrate professional practice in education
	Uses examples of professional practice activity to inform education practice
	Link professional practice with education 
	Demonstrate professional practice in education 


	
	

	
	
	

	
	Blank to add your own areas
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